
NORTHPORT CONDO MARINA ASSOCIATION
ANNUAL MEETING

Knights of Columbus Hall, AuGres
                                                                                                Saturday, September 3, 2016

ROLL CALL:
Meeting called to order by President Gontko at 9:30 AM with the following officers in attendance:  Larry Gontko, Dennis Klein, Jon
Freese, Mike Walton , Dan Cassady.
A quorum was represented – 97 docks

President Gontko introduced the Board Members and thanked Jon Freese for his time and contributions while on the board, as he is
stepping down this year.

L. Gontko led the pledge of allegiance.

A moment of Silence was observed for our fallen soldiers.

PROOF OF NOTIFICATION:
C. Metcalf (J-49) reported that he received official notification of the meeting.

APPROVAL OF THE MINUTES:
Motion made by J. Yonan (E-167) to accept the minutes of the Spring Meeting, May 28, 2016.
Seconded by J. Egres (E-166).  Motion carried.

TREASURER’S REPORT:
1. Board Projected Budget 2016 report distributed and discussed.  Marina is in good shape with Current income, less actual and

known expenses remaining, for the year shown.  Estimated year end shows income above expenses by $14,255.
Dennis Klein stated Campground shared expenses need to be reviewed and whatever the outcome are not included in the
$14k year-end status noted above.

2. Northport Marina Association balance sheet distributed and discussed.  Current assets are $281,406
3. Gas Dock Profit & Loss statement, and Balance Sheet distributed and discussed.  Gas dock is approximately $2K in the black

at this point.  Final year end is expected to be income neutral.
4. Jan Gore (J17) asked what is income taken in from fuel sales vs expense of fuel.

Ans: Gas Dock Profit & Loss statement “Gasoline Sales” = $50,527.55 and “Cost of Goods Sold”=$34,816.
5. Boat ramp operations are very close to income neutral.  Current status has Income exceeding expenses by $2,352
6. W. Bolle (E-169) asked where is rental profit & loss info shown in the report?  Ans: Individual dock rental vs cost is not

shown on the report.  Total Marina status including rentals is included in the ‘Standard Docks’, and ‘Deluxe Docks’ items
under Income shown on the Board Projected Budget file.

7. A. Madajski (J-69) made motion to accept the treasurer’s report. Seconded by J. Howie (A-4).  Approved, with no-one
opposed.

OLD BUSINESS:
1. Ron Nagy (D-125) updated the membership on info related to managing Cormorant populations on Saginaw Bay. A Federal

judge has ruled that the USFWS overstepped its authority last year in killing 600 birds.  There is a meeting with DNR,
USFWS and other organizations at Higgins Lake this fall.  Ron would like to represent the association and its 340 members
at this meeting.  J. Yonan (E-167) made a motion that Ron Nagy represent the concerns of the membership at this meeting.
Seconded by A. Madajski (J-69).   Approved with unanimous support.

2. Marina Update
a. Fence and post installed near dumpster which should help reduce the use by non-members.
b. South parking lot gate has not been working and it was determined that limit switches were the issue.  New limit

switches have been purchased and gate is working now.
c. J Channel gate has been reported as not working properly.  That gate is owned and maintained by the campground.
d. There is a light out on I dock. Jesse Gordon has been contacted to repair/replace.
e. New dock numbers have been purchased for all slips.  Most existing numbers are missing, cracked, or broken. These

numbers have been in place since the marina was established.
f. Main dock approaches are getting old and will need to be replaced in the future.  Replacement costs will be covered

by the individual dock reserve funds.
g. Unsafe fingers when identified need to be removed and replaced by the affected slip owners.  Notices are sent when

an unsafe finger is identified.  If after the 2nd notice, the slip owners do not take action, the marina has the right to
remove the finger.  Current practice is to have Bill Horton remove the identified unsafe fingers under this condition.
Question: G. Kerby (J-57) Does Bill Horton have to be used to replace a finger?  Ans: Bill Horton is the Marina’s
contractor of choice, but owners can use anyone or even replace themselves as long as they meet association
specifications.  The Marina has purchased floats to obtain a volume discount.  As fingers are replaced the cost of the
floats is the same to owners as what the Marina paid for them.

h. L. Mitchell (D-135) Commented that the West side of the channel is eroding with the higher water and boats
ignoring the no-wake zone entering and exiting the channel.

i. W. Bolle (E169) asked why we have missing fingers as it makes the marina look bad to have missing finger docks?
Ans: Fingers are owned and maintained by individual slip owners.  The Association can have dangerous fingers
removed, but the slip owner is responsible for replacing the finger.

3. Gas Dock
a. Gas dock will close on 9/30/2016 as it has for past several years.  Question: J. Gore (J-17) asked if Marina is open

until end of October why is the gas dock closed at the end of September?  A: Gas sales slow down significantly and
it doesn’t pay to have the dock manned after September.  Also, month end reporting is required, and the members
that do this reporting are not around that late in the year.

b. Hours for September are M/W/F 7:30 – 9:30; Sat 7:30 – 1:00; Sun 9:00 – 1:00
c. Break-even pricing is price of gas we pay plus $0.82 for labor, electric, insurance and other gas dock expenses.
d. J. Gore (J17) asked how much we are paying for labor?  Ans: $9/hr. What are the standard hours during the

summer?  Ans: It varies during the year – longer/more hours during June/July.  Typically 3 days during the week,
plus Sat/Sun.  Anyone who would like to volunteer to be trained and help keep the dock open more hours would be
welcome.

e. S. Rocca (J-28) Asked why the price difference between members and non-members? Ans: The Marina has
subsidized the gas dock and it is generally a benefit for the membership.  The added cost to non-members helps keep
the gas operation ‘break-even’.  Why can’t members transfer the gas benefit to someone renting their slip?  Ans:
This question has come up in the past and the board has consistently decided that membership benefits are not
transferrable to renters.

f. J. Egres (E-166) asked why we can’t have self-serve pumps?  Ans: State law prohibits it.  Station must be manned in
the event of spills or other failure that the gas dock operator is trained to handle.

4. Boat Ramp
a. The Boat Ramp fees are covering expenses so far this year.
b. The Boat ramp can be used by current members to launch their own boats.  Friends, guests, relatives launching their

boats are to purchase either a daily or seasonal permit to do so.  This is similar to the question regarding non-
member fuel prices above.  Member benefits are not transferrable to others.

c. M. Flynn (I-259) Asked if gas dock attendant could possibly do dual duty between gas dock and boat ramp?  Ans:
Board to discuss

5. Trailer Parking in Association lots
a. Permits are required and are for maximum 14 days.  Permits can be obtained at the gas dock.  If no-one is there

when needed, call the gas dock phone and leave a message with name and phone number.  If have to leave before
physically getting the permit, the gas dock attendant will put the permit on your trailer.

b. W. Bolle (E-169) asked what kind of trailer can be parked in lot?  Ans: There is no restriction on the type of trailer
that can be parked in the lot.  We may have to define a trailer area vs a vehicle parking area.

NEW BUSINESS:
1. Vote on opting out of hiring a CPA to audit our books for 2016 (State Law)            R. Baney (J-40) made motion to

opt out. Seconded by J. Armour (F186). Motion carried with no-one opposed.
2. Election of 2 Board Members.  2 year terms of Larry Gontko and Jon Freese are complete.

a. Jackie Szczepaniak (J-55) was appointed by the President, Larry J. Gontko (F-177) as the Election Inpector. She
instructed J. Yonan (E-167) to conduct the election for the Annual meeting.

i. L. Gontko (F-177) nominates Mark Breithart (E-151)
ii. C. Metcalf (J-49) nominates L. Gontko (F-177)
iii. M. Breithart and L. Gontko accept the nomination

b. J. Szcepaniak (J-55) cast 1 vote for each nominee.
c. M. Breithart (E-151) and L. Gontko (F-177) elected for 2 year term
d. Election closed

3. Property for sale between Gas dock and Lake Huron.  Property for sale is required to hold the bottom land lease into Lake
Huron.

a. Discussion around property being offered for sale by A. Madajski and W. Ulrich. The property for sale is the land
under the channel and along both sides of the channel including 40 additional feet to the East of the channel.  It also
extends the current association property by 10 feet along the angled property line by the gas dock and the south side
of the south parking lot.  The board is in discussion with Mr. Madajski and Mr. Ulrich to determine whether to
recommend purchase to the membership.  Purchase would require membership approval.

b. Several members raised good questions that are all being considered.  We do not have an estimated timeframe for
when a decision to purchase or not is required.  An Appraisal is required, and we are discussing our situation with
the current Association attorney William D. White.

4. S. Rocca (J-28) suggested if we have a questionable legal standing that we might pursue an Opinion from the State Attorney
General through our legislator.

COMMENTS FROM THE MEMBERSHIP:
1. J. Egress (E-166) Recognized and thanked Jon Freese for his service while on the board.
2. J. Freese (E-153) has offered to continue to help with the gas dock going forward.
3. D. Beckwith (J-42) asked how many charter boat captains made donation to the Association?  Ans: 3
4. Mark Breithart (E-151) introduced himself to the membership and is new to the Marina and Campground last year.
5. W. Bolle (E-169) asked if the gas dock had a phone number?  Ans: Phone number is posted at the gas dock along with Jon

Freese’s phone number.  If you call Jon, be sure to leave a message as he doesn’t always answer unknown phone numbers.  If
you are asking about the gas dock, he will call you back as soon as possible.

ADJOURNMENT
Motion made to adjourn by W.Bolle (E-169).  Seconded by L. Mitchell (D-135).
Meeting adjourned at 11:10 AM.

Respectfully submitted,
Mike Walton


